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Rathfarnham W.S. A.F. Athletic Club

As amended October 2019
Constitution

Article I

Title


The name of the club shall be Rathfarnham WSAF Athletic Club (the Club)

Article II

Aims and Objectives of the Club

a. To promote athletics in Dublin, involving the wider community where possible.

b. To strive to achieve excellence in competition at all levels for both individual athletes and teams.

c. Provide a framework to become one of the most successful Clubs in Ireland.

 The word “Athletics” shall be deemed to include Track and Field, Road Running, Race Walking, Cross Country Running and Mountain Running (as defined in IAAF Constitution)  
Article III

Affiliation & Membership

a. The Club shall be affiliated to the Athletics Association of Ireland (AAI).
In the event of any conflict between the Rules or Code of AAI and the Rules of the Club the AAI Rules or Code shall apply.

b. Membership of the Club shall consist of

1. Active athletes

2. Active members of the Management Team (the Management)

3. The President

4. Sponsors, being persons or firms who are interested in the work of the Club and contribute to its financial requirements.

5. Parents and other persons who are interested in the work of and are willing to offer their expertise and help in, the running of the Club.

6. Junior and Juvenile members aged from 9 to 19

Categories (1), (2) & (3) shall be termed ordinary members.

Categories (4), (5) & (6) shall be termed associate members and shall be admitted to membership on application to and sanction by the Management. 

c.The Management Team reserves the right to refuse admission to the Club, if, in the opinion of Management, the applicant is not a fit person to join the club.This section refers to renewal of membership as well as to new applicants. 
Article IV

 The Management 

a. The Management shall be elected each year at the Annual General Meeting and shall discharge the affairs of the club between general meetings.

b. The Management shall be elected by ballot or if unopposed by a proposer and seconder at the Annual General Meeting of the Club.

c. The Management shall consist of (6) six members as follows:

1. Finance Manager

2. Administration Manager

3. Coaching Manager

4. Public Relations Manager

5. Development Manager

6. Events Manager

d. The Management shall appoint a Chairperson as necessary.



Article V

Functions of the Management 

a. The Management shall run the affairs of the Club in close co-operation and consultation between all Managers and Club members as appropriate. The Management is held accountable to the Annual General Meeting for carrying out their functions in an efficient, effective and transparent manner. 

b. The Management may hold meetings during each period in office as necessary. These meetings may be requested by any Manager with the agreement of any other Manager(s) or on request by the President.

c. The Management shall have power to deal with such matters concerning the Club as are not dealt with in the Constitution, including the setting up of any sub-committees which shall be deemed necessary including, but not limited to, a Disciplinary Sub-Committee.

d. The Management may disburse Club funds as it sees fit.

e.  Any Manager may appoint Club members or non-members to carry out any task or fill any position they consider necessary during the term of office. When the office term is complete the member shall be discharged from the task or duty allotted.      

Article VI

The President

The President of the Club shall be elected by the Club members at the Annual General Meeting and shall take office on cessation in office of the incumbent President. The elected president shall relinquish the position having completed a term of three years maximum.

Rules

Rule 1.

Affiliation

Members of the club shall be required to pay an annual subscription as set by the Management.  Membership fees shall be payable on 2nd January each year.  Members who by the 2nd of February (2nd March in the case of juvenile and junior athletes) have not paid their membership fee in full will not be permitted to compete in Club/AAI competitions until such time as their membership is paid. 

Rule 2

Voting

a. All elections shall be by secret ballot.

b. Voting in all other matters may be by secret ballot.

Rule 3

Meetings

b. The Annual General Meeting shall be held not later than the 30th November each year.

c. While any interested person shall be permitted to attend the Annual General Meeting only ordinary members of the Club may vote.
d. At least 14 days notice should be given of the Annual General Meeting.
e. All nominations to the Management Team and all motions must be with the Administration Manager not later than 7 days before the Annual General Meeting.

f. An Extraordinary General Meeting may be called at any time by a written request by 10 members of the Club to the Administration Manager or by written instructions of the President. Notice of the Extraordinary General Meeting may be as little as two days.

Rule 4

Conduct

a. All Club athletes must wear the AAI approved Club gear when competing at AAI events.

b. All members of the Club are expected to conduct themselves in a manner unlikely to bring discredit to the Club.

c. Any actions or behaviour by a member deemed by the Management to discredit the Club or to be prejudicial to the reputation of the interests of the Club will be subject to such sanctions as may apply at the discretion of the Management and subject to the disciplinary procedure as set out at 4d below. 

d. The Management will be responsible for determining whether a member has breached the Constitution or Rules of the Club and the following disciplinary procedure will be used where the Management determines that such a breach has occurred:

(i) Stage I: In the event of a first breach, the member will receive a verbal warning from the chairperson of the Club and this verbal warning will be recorded by the chairperson. The chairperson will only take such action having received the approval of a majority of the Management.

(ii) Stage 2: In the event of a second breach, the member will receive a written warning from the chairperson of the Club and this will be recorded by the chairperson of the Club. The chairperson of the Club will only take such action having received the approval of the majority of the Management.
(iii) Stage 3: In the event of a third or subsequent breach, a Disciplinary Sub-Committee of the Club comprising three club members, one of which may be the chairperson of the club, shall consider the conduct complained of. The Disciplinary Sub-Committee shall, having first made the allegations known to the member in writing, call upon the said member to give an explanation in writing within 7 days of being requested to do so by the Disciplinary Sub-Committee. If the member fails to provide a satisfactory explanation the Disciplinary Sub-Committee may impose a sanction upon the member.

(iv) The Disciplinary Sub-Committee may impose any sanction which it considers appropriate in the circumstances, ranging from admonishment to suspension or expulsion for any breach of the Constitution or the Rules of the Club, subject only to a right of appeal by the member as set out below.
(v) The member can appeal in writing within 7 days to the Management and the Management shall have the power to reverse or confirm the decision of the Disciplinary Sub-Committee. Either party may request a face-to-face meeting between the parties prior to the Management reaching it’s decision and which meeting, if requested, shall take place with 10 days of receiving the member’s notice of appeal. The decision of the Management shall be final and the member will be notified in writing of such decision within a further 7 days. 
e. All athletes should note the times and venues of AAI events and attend punctually.

Rule 5

Duties of the Management Team

Administration Manager

a. Convene meetings in consultation with the other Managers. 

b. Keep minutes of meetings as required.

c. Keep the Management informed of all activities related to the Club including the reading of correspondence to the Club.

d. Prepare and send out relevant correspondence to Dublin County Board, Athletics Leinster and the AAI on behalf of the Club.

e. Prepare an annual report of all Club activities for submission to the Annual General Meeting.

f. Ensure the entries to championship events in which the Club wishes to compete are properly made before the closing date.

g. Receive affiliations and registrations for Club members.

h. Complete forms and ensure authenticity of age, transfers, etc, and carry out the necessary correspondence with the Dublin Athletic Board.

i. Maintain a complete record of membership.

j. Transmit to the Finance Manager all monies received for affiliation and registration with written statement of account.

k. Organise social functions including the Christmas party and other non athletic events.

l. Be responsible for adequate representation of the Club at all Dublin County Board, Athletics Leinster and the AAI meetings and report back to the Management on these meetings.

Finance Manager

a. Be responsible for the proper administration of the funds of the Club.

b. Maintain a record of the income and expenditure of the Club and copy these to the Management Team on a monthly basis.

c. Prepare a yearly Statement of Accounts and Financial Balance for submission to the Annual General Meeting. These Financial Statements are to be produced to year ending 31st.October.
d.  Organise fund raising on a local and corporate scale as required by the Development Manager.

e. Co-ordinate the purchase of all Club gear including vests, shorts and tracksuits.

f. Carry out other duties delegated to him/her by the Management.

g. Ensure cheques are available for payment of accounts as they become due. Cheques can be signed by the Finance Manager, Administration Manager or Coaching Manager.

Coaching Manager

a. Carry out and/or co-ordinate all coaching activities in the Club.
b. Prepare a Club Coaching programme in co-operation with the other coaches and implement it.
c. Liaise with the Development Manager on recruitment of new members.
d. Prepare a report of all Club coaching activities for submission to the Annual General Meeting.

e. Appoint Club men and ladies captains where appropriate. Appoint child welfare officers.
f. In consultation with Club captains pick all senior and master teams to compete in AAI championship and other AAI affiliated events.
g. Ensure sufficient team management is available for all AAI events which Club teams are participating in.
h. Pick all teams where juvenile athletes are participating.
i. Ensure all Club athletes have transport available to take them to and from events at which they are representing the Club.
j. Be responsible for the purchase of athletic equipment for the Club in co-operation with the Development and Finance Managers. 
Public Relations Manager

a. Responsible for projecting the image of the Club in a positive and progressive light.

b. Publicise the aims and success of the Club and its members through the public media (national and regional papers, radio and television) and through the Club’s website and social media networks.
c. Keep the Club’s website and social media networks up to date.

d. Prepare articles on Club results and activities for the national press (e.g. Evening Herald, Irish Independent etc.) and athletics press (e.g. Irish Runner etc.)

e. Act as spokesperson of the Club with the public media when required.

f.  Liaise with the Events Manager to promote athletic events sponsored by the Club.

g. Prepare a report of all Club PR activities for submission to the Annual General Meeting.

h. Carry out any other duties as assigned to him/her by the Management.

Events Manager

a. Organise all Club sponsored athletic events as they arise e.g. the 5k Club road race, county, regional and national cross country events, race stewarding for Marathon etc.

a. Prepare a development plan for the Club’s 5k road race and submit it to the Management for ratification and implementation.

b. Correspond with the Gardai and other Public Bodies in regard to the organisation of these events.

c. Liaise with the Development Manager to obtain sponsorship for these events.

d. Prepare a report of all Club Events for submission to the Annual General Meeting.

e. Carry out other duties as assigned to him/her by the Management.

Development Manager

a. Prepare a recruitment plan in consultation with the Coaching Manager. 
b. Responsible for the development, repair and painting of the Clubhouse, its furnishings and training equipment.
c. Liaise with the Coaching and Finance Managers in the purchase of athletic equipment for the Club.
d. Develop a plan for ensuring greater community involvement in the Club and promote the Club to the local community when ever possible.
e. Develop plans for upgrading club facilities including training, Clubhouse etc.
Rule 6

Duties of the President

a. Represent the Club at all official functions and with the media.

b. Motivate the Management and Club members to achieve excellence in everything they do on behalf of the Club.

c. Have a working knowledge of and access to the AAI and International Association of Athletic Federations (IAAF) Constitution, Code of Ethics and Competition Rules.

d. Be familiar with the activities of the Club and be in a position to advise the Management and Club members as necessary.

Rule 7

There is no limit to the number of terms in office members of the Management team may serve, except for the President who may serve only one consecutive term.


Rule 8

Changes and or amendments to the Constitution

Changes or amendments to the constitution may only be enacted at the Annual General Meeting and then only by a 2/3 majority.
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